District Health Assessment for Multiple District 330 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 199 0 199 0% 0 0 0 6155 0 6155 114 118 -4 -0.06% 6,154 31 33% 0 0 0% 0% 0% 0% 35 14
330B 161 0 161 0% 0 0 0 4336 0 4336 76 32 44 1.03% 4,454 27 30% 0 0 0% 0% 3% 0% 0 0
330C 82 0 82 0% 0 0 0 2188 0 2188 24 35 -11 -0.50% 2,280 27 33% 0 0 0% 0% 1% 0% 16 8
442 0 442 0% 0 0 0 12679 0 12679 214 185 29 0.23% 12,888 29 32% 0 0 0% 0% 1% 0% 51 22
Printed On 9/5/2018 12:17:20PM
Copyright 2018 LClI, Inc. Page 1 of 8

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 331 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 72 0 72 0% 0 0 0 2757 0 2757 65 18 47 1.73% 2,757 38 1% 0 0 0% 0% 0% 0% 13 0
331B 81 0 81 0% 0 0 0 2615 0 2615 36 16 20 0.77% 2,657 32 20% 0 0 0% 0% 1% 0% 0 0 GLT,GMT,GST
331C 51 0 51 0% 0 0 0 1854 0 1854 42 16 26 1.42% 1,854 36 16% 0 0 0% 0% 8% 0% 10 0 2ndVDG
204 0 204 0% 0 0 0 7226 0 7226 143 50 93 1.30% 7,268 35 16% 0 0 0% 0% 2% 0% 23 0
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District Health Assessment for Multiple District 332 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 62 0 62 0% 0 0 0 2125 0 2125 31 19 12 0.57% 2,155 34 31% 0 0 0% 0% 5% 0% 11 0
332B 51 0 51 0% 0 0 0 2302 0 2302 30 10 20 0.88% 2,332 45 8% 0 0 0% 0% 0% 0% 10 0
332¢C 61 0 61 0% 0 0 0 1839 0 1839 32 7 25 1.38% 1,849 30 33% 0 0 0% 0% 0% 0% 11 5
332D 70 0 70 0% 0 0 0 2535 0 2535 37 37 0 0.00% 2,513 36 11% 0 0 0% 0% 1% 0% 12 0
332E 56 0 56 0% 0 0 0 1990 0 1990 28 9 19 0.96% 2,054 36 20% 0 0 0% 0% 0% 0% 10 0 GLT,GMT,GST
332F 45 0 45 0% 0 0 0 1349 0 1349 21 18 3 0.22% 1,341 30 31% 0 0 0% 0% 9% 0% 0 0 2ndVDG,GLT,
GMT,GST
345 0 345 0% 0 0 0 12140 0 12140 179 100 79 0.66% 12,244 35 22% 0 0 0% 0% 2% 0% 54 5
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Clubs

District Health Assessment for Multiple District 333 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 73 0 73 0% 0 0 0 3138 0 3138 52 23 29 0.93% 3,163 43 12% 0 0 0% 0% 1% 0% 0 0 GLT,GMT,GST
333B 46 0 46 0% 0 0 0 1601 0 1601 14 17 -3 -0.19% 1,706 35 17% 0 0 0% 0% 0% 0% 8 0 2ndVDG
333C 130 0 130 0% 0 1 -1 3275 0 3275 43 24 19 0.58% 3,344 25 39% 9 0 100% 0% 0% 0% 26 0
333D 55 0 55 0% 0 0 0 2226 0 2226 26 12 14 0.63% 2,325 40 25% 0 0 0% 0% 4% 0% 0 0 GLT,GMT,GST
333E 81 0 81 0% 0 0 0 4922 0 4922 39 56 17 -0.34% 4,508 61 7% 0 0 0% 0% 1% 0% 15 0 1stvDG,2ndV
DG
385 0 385 0% 0 1 -1 15162 0 15162 174 132 42 0.28% 15,046 39 23% 9 0 100% 0% 1% 0% 49 0
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Clubs

District Health Assessment for Multiple District 334 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
334A 118 0 118 0% 0 0 0 6446 0 6446 106 23 83 1.30% 6,588 55 9% 0 0 0% 0% 0% 0% 20 0
334B 78 0 78 0% 0 0 0 4441 0 4441 68 14 54 1.23% 4,552 57 5% 0 0 0% 0% 0% 0% 12 0
334C 78 0 78 0% 0 0 0 3253 0 3253 47 23 24 0.74% 3,360 42 13% 0 0 0% 0% 0% 0% 14 0
334D 98 0 98 0% 0 0 0 5653 0 5653 54 48 6 0.11% 5,891 58 6% 0 0 0% 0% 0% 0% 0 0 GLT,GMT,GST
334 E 51 0 51 0% 0 0 0 2583 0 2583 24 1 13 0.51% 2,643 51 12% 0 0 0% 0% 0% 0% 10 0
423 0 423 0% 0 0 0 22376 0 22376 299 119 180 0.81% 23,034 53 9% 0 0 0% 0% 0% 0% 56 0
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District Health Assessment for Multiple District 335 through August 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 76 0 76 0% 0 0 0 2040 0 2040 41 21 20 0.99% 2,059 27 39% 0 0 0% 0% 0% 0% 11 0
335B 164 0 164 0% 0 0 0 6619 0 6619 119 40 79 1.21% 6,443 40 8% 0 0 0% 0% 2% 0% 27 12
335C 109 0 109 0% 0 0 0 4029 0 4029 87 28 59 1.49% 3,974 37 12% 0 0 0% 0% 0% 0% 21 8 GLT,GMT,GST
335D 60 0 60 0% 0 0 0 1931 0 1931 29 5 24 1.26% 1,950 32 22% 0 0 0% 0% 3% 0% 0 0
409 0 409 0% 0 0 0 14619 0 14619 276 94 182 1.26% 14,426 36 17% 0 0 0% 0% 1% 0% 59 20
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Clubs

District Health Assessment for Multiple District 336 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 144 0 144 0% 0 0 0 6097 0 6097 121 28 93 1.55% 6,199 42 7% 0 0 0% 0% 0% 0% 26 9
336B 93 1 94 0% 0 0 0 3045 26 3071 39 35 4 0.13% 3,147 33 26% 0 0 0% 0% 4% 0% 0 0 GLT,GMT,GST
336C 92 0 92 0% 0 0 0 3398 0 3398 77 23 54 1.61% 3,381 37 18% 0 0 0% 0% 0% 0% 12 5
336D 90 0 90 0% 0 1 -1 3069 0 3069 55 31 24 0.79% 3,212 34 20% 34 0 100% 0% 0% 0% 0 0 GLT,GMT,GST
419 1 420 0% 0 1 -1 15609 26 15635 292 117 175 1.13% 15,939 37 16% 34 0 100% 0% 1% 0% 38 14
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Clubs

District Health Assessment for Multiple District 337 through August 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 115 0 115 0% 0 0 0 5257 0 5257 74 25 49 0.94% 5,358 46 4% 0 0 0% 0% 0% 0% 19 5
337B 67 0 67 0% 0 0 0 2633 0 2633 27 15 12 0.46% 2,864 39 12% 0 0 0% 0% 1% 0% 11 1 2ndVDG
337C 78 0 78 0% 0 1 -1 3757 0 3757 28 29 -1 -0.03% 3,964 48 9% 10 36 100% 0% 0% 0% 11 0
337D 72 0 72 0% 1 0 1 2316 0 2316 75 26 49 2.16% 2,288 32 24% 0 0 0% 0% 13% 0% 0 0 GLT,GMT,GST
337E 56 0 56 0% 0 0 0 1840 0 1840 22 12 10 0.55% 1,830 33 23% 0 0 0% 0% 0% 0% 0 0 GLT,GMT,GST
388 0 388 0% 1 1 0 15803 0 15803 226 107 119 0.76% 16,304 4 13% 10 36 100% 0% 3% 0% 41 6
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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